
Our Mission…
Our mission is to

empower all 
students to reach
their full potential 

as life-long learners
through excellent 

instruction, 
supportive 

programs, and 
community 

involvement.
Our Vision…

Germantown Hills School District will be known as the

premier K-8 district in Illinois by:

• Being a leader in utilizing technology

• Engaging students in a rigorous curriculum

• Collaborating actively with the community

• Offering progressive, research-based instruction

• Maintaining fiscal responsibility with district assets

• Enhancing the educational environment with 

outstanding facilities

Germantown Hills SD 69

Strategic Plan



Our Values

✦ All students can learn, but they learn at different 
rates and in different ways.

✦ An effective, comprehensive curriculum in-
cludes instruction on being a good citizen.

✦ Education is a shared responsibility of students, 
family, school and community.

✦ Each student has the right to learn and grow 
in a safe and nurturing environment.

✦ Teachers are the foundation of the educational
process and have a tremendous influence on 
students.

✦ Teachers value learning and continually seek
opportunities to grow professionally.

✦ Developing strong community partnerships is 
essential.

✦ The district will be a good steward of the 
resources received from the community.

✦ Our district supports the community through 
effective use of facilities and resources.



Student Achievement

GOAL: Germantown Hills SD 69 will engage students 
in a rigorous 21st century core curriculum while 
offering progressive, research-based instruction.
Objective: Teachers and administrators

will map the curriculum in ELA, math, 
science and social studies.

Indicator: By the end of the 2013-2014
school year, a mapped math curriculum
guide will be available for public view on
the district website.

Indicator: By the end of the 2014-2015
school year, a mapped ELA curriculum
guide will be available for public view on
the district website.

Indicator: By the end of the 2017-2018
school year, mapped science and social
studies curriculum guides will be available
for public view on the district website.

Objective: Teachers and administrators
will develop and implement a 
system of reporting student growth
that will guide instruction and 
communicate progress toward 
student mastery of standards.

Indicator: By the end of the 2013-2014
school year, teachers and administra-
tors will develop a system of formative
and summative assessment to 
measure student growth and guide 
instruction.

Indicator: By the 2017-2018 school year,
the District will report to parents their
student’s progress toward mastery of
standards in math, ELA, science and
social studies through a standards-
based report card.

Objective: The District will provide the
necessary resources to offer its staff
continuous, progressive, research-
based professional development that
will result in high impact instruction.

Indicator: By the beginning of the 2013-
2014 school year and at the beginning of
each subsequent school year, the District
Leadership Team, which is comprised of
teachers and administrators, will develop a
Professional Development Plan.

Indicator: By the beginning of the 
2014-2015 school year, the District’s 
Professional Learning Communities will
provide for public view progress toward
meeting District goals.



Technology

Goal: Germantown Hills SD 69 will provide research-based 
technology in order to improve instruction, 
student engagement and academic achievement.

Objective: By the end of the 2016-17 school year,
the District will provide a 1:1 technology envi-
ronment for all students in grades 5-8.

Indicator: Beginning in 2013-2014, a Google
Chromebook 1:1 technology pilot will take place in
one classroom in grades 5, 6, 7 & 8.

Indicator: By the beginning of the 2014-2015 school
year, a second Google Chromebook pilot will take
place in one classroom in grades 5, 6, 7 & 8.

Indicator: By the beginning of the 2015-2016 school
year, a third Google Chromebook pilot will take
place in one classroom in grades 5, 6, 7 & 8.

Indicator: By the beginning of the 2016-2017 school
year, all classrooms in grades 5, 6, 7 & 8 will have
Google Chromebooks.

Objective: By the beginning of the 2014-
2015 school year, a formal technology
curriculum that aligns with the 
National Educational Technology 
Standards will be mapped and 
available for public view.

Indicator: By the beginning of the 2013-
2014 school year, a master schedule will
be implemented that allows for weekly
technology instruction for grades K-5.

Indicator: Throughout the 2013-14 school
year, the District Technology Committee
will work collaboratively with the K-5
technology instructor in developing an
assessment system to evaluate the 
program’s effectiveness.



Programs & Services

Goal: Germantown Hills SD 69 will provide a comprehensive 
student support program to promote healthy choices.
Objective: By the beginning of the 2013-2014 school year, the District 

will provide Health courses for students in grades 7 & 8 that will establish, 
promote and support health-enhancing behaviors. 

Indicator: By the beginning of the 2014-2015 school year, a formal curriculum that aligns
with the National Health Education Standards will be mapped and available for public
view.

Indicator: During the 2013-2014 school year, the Health/PE Professional Learning Com-
munity along with the District administration will work collaboratively to ensure that the
Health curriculum includes a sex education program with abstinence as a first choice.

Objective: By the beginning of the 2014-2015 school year, the District will 
have a comprehensive plan to promote student self-awareness and 
self-management skills in order to achieve school and life success.

Indicator: During the 2013-2014 
school year, the school 
guidance counselor in 
collaboration with classroom
teachers will develop an as-
sessment system to evaluate
the effectiveness of current
character education program.

Indicator: By the beginning of
the 2014-2015 school year,
the District will map and
have available for public 
view the scope and sequence
of character education 
curriculum.

Indicator: During the 2013-
2014 school year, an anti-
bullying task force comprised
of junior high students and
teachers will be formed and
charged with the task of 
reviewing and recommending
changes to District policy on
the prevention of bullying.



Finance

Goal: Germantown Hills SD 69 will maintain a financially 
stable position to protect the long term health of the district.
Objective: The District will strive to maintain a balanced yearly budget. 

Indicator: The superintendent will meet regularly with the Board Finance 
Committee to review revenues and expenditures.

Indicator: The superintendent will annually present the fiscal year’s budget for
approval to the Board.

Indicator: Beginning with the 2013-2014 school year, the District’s state financial
rating will be clearly communicated to all members of the Germantown Hills
community.

Objective: By the end of the 2013-2014 school year, the District will 
create a committee to pursue alternate funding sources such as 
grants, volunteerism and business partnerships.

Indicator: During the 2013-2014 school year, the District will develop a formal 
volunteer program designed to capitalize on the knowledge and expertise of 
community members.

Indicator: During the 2013-2014 school year, the District will partner with parent 
volunteers to seek and apply for grants as means of alternate funding.

Indicator: During the 2013-2014 school year, the District administration will engage in
community organizations such as Rotary and the Chamber of Commerce in order to
foster relationships with local businesses.



Facilities

Goal: Germantown Hills SD 69 will maintain facilities 
designed to provide a professional atmosphere for 
instruction, learning and extra-curricular participation.

Objective: The district will provide an 
up-to-date, functional “IT” system 
by the 2014-2015 school year. 

Indicator: By the end of the 2013-2014
school year, the Technology Director will
develop in collaboration with the District
Technology Committee a system to 
evaluate the functionality of the District’s
technology infrastructure including the
network, hardware and software.

Indicator: By the beginning of the 2014-
2015 school year, the Technology Director
will develop a plan to monitor and 
prioritize District hardware, software 
and network applications to ensure that
they are most current.

Objective: The district will investigate 
options in order to achieve a K-8 
campus for all students of the 
school district. 

Indicator: By the beginning of the 2013-
2014 school year, the District will have
completed a comprehensive appraisal 
of the K-2 building and surrounding 
property taking into account the “best
and highest use” for the community.

Indicator: During the 2013-2014 school
year, the District will meet with different
investment banking firms to determine
the District’s bonding capability.

Indicator: During the 2013-2014 school
year, the administration will meet with
the District’s architect to finalize 
construction plans.

Objective: The district will collaborate
with the village and GHAA to create a
sustainable community/school 
recreational complex made available
through shared economic support. 

Indicator: During the 2013-2014 school
year, the superintendent will meet with
the District’s architect to update plans to
develop the MTCO fields.

Indicator: During the 2013-2014 school
year, the superintendent will meet with
the Village Board and the GHAA Board to
discuss the feasibility of a partnership to
develop the MTCO fields.



School/Parent/
Community Relations

Goal: Germantown Hills SD 69
will connect with both internal
and external stakeholders for the 
betterment of the school district
and the greater community.
Objective: The District will partner with 

parents as well as faith-based, village 
government, and local business 
organizations to review and update 
the District’s strategic plan.

Indicator: Beginning in the 2013-2014 school
year, the administration will meet at least four
times a year with the Citizens Action Commit-
tee for the purpose of fostering a greater 
partnership between the District and faith-
based, business, village government, and 
local business organizations and parents.

Indicator: Beginning in the 2013-2014 school
year, the District administration and Board of

Education will conduct an annual strategy 
session in order to review and update the 
District’s strategic plan. 

Objective: The District will improve communi-
cation with parents and the community in
order to better inform all stakeholders.

Indicator: By the end of the 2013-2014 school
year, the District administration will develop
and implement a communication system that
fosters interaction from all stakeholders.

Indicator: Beginning with the 2013-2014 school
year, the school staff will provide timely 
information to parents and the greater school
community through traditional forums such as
the District newsletter, teacher’s newsletter,
websites, emails and personal notes.

Indicator: By the end of the 2013-2014 school
year, the District will develop a system 
to evaluate the effectiveness of its 
communication.
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